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Equipping Congregations Grant Application
 
[bookmark: _Int_I2f6ajrH]Purpose of the grant: 
To provide resources that will strengthen existing ministries or develop new ministries to expand the congregation’s capacity for impact and growth. These grants enable congregations to start new local mission initiatives or expand existing missional work in the communities they serve or are connected with. This includes Earth Care-Power to Change-Grants and Global Mission Partnership Grants. The applications are reviewed monthly**; Grants are to be matched by congregations – please note, in-kind donations will be considered.	Comment by Tara Spuhler McCabe: Adjust specifically to name Power to Change?	Comment by Guest User: yes- that is what they are called	Comment by Guest User: Agree that sentence about second year grants does not apply to Earth Care Grants and does not seem to make sense or is not explained	Comment by Tara Spuhler McCabe: Agree, this is not explained clearly. This will be adjusted. 
For general Equipping Congregation Grants (not Global Mission or Power to Change)-Resources may include consultant services, materials, leadership skill development, audio/visual equipment, talent and expertise, or minor building enhancements. Contact NCP to discuss what enhancements are being considered. 	Comment by Guest User: This also is not really appropriate to global partnership grants.	Comment by Tara Spuhler McCabe: Agree but it is for Congregational Grants. That will be cleared up as well.  	Comment by Guest User: We have always accepted donated hours as part of a congregation's donation to a project.  Recommend striking this language.  	Comment by Guest User: In kind donations could be explained so as to include donated hours	Comment by Tara Spuhler McCabe: Agree, as this is my understanding of using the term, valued and going with the added note from one of you that in-kind donations will be considered. 
**Specific to Earth Care-Power to Change-Grants and Global Mission Grants, be sure to fill out PART II within this application.  
General Grant criteria: Applications are accepted at any time.**
· All NCP churches or NCP emerging congregations and communities may apply for Equipping Congregations grants for resources or services valued up to $5000 matching funds per church.** If more is requested, please contact NCP staff.
· *Earth Care-Power to Change-grants are valued up to $2,000. Please complete Part II within this application.
· *Global Mission church partnership grants are valued up to $4,000 and awarded 3x a year: March 30, July 15th, September 30th. Please also complete Part II within this application.
· These are matching grants. The contribution of your congregation toward the project in both money and volunteer time will be considered.
· An up-to-date Church Assessment Tool (CAT from Holy COW) within three to five years of a previous one. If a congregation has not taken a CAT, the congregation should contact the Presbytery for assistance in the process, tspuhlermccabe@thepresbytery.org	Comment by Guest User: This will introduce an unacceptable delay in earth care projects.  Suggest we re-word to require that a congregation has completed a CAT survey, but not within 5 years) or that the congregation pledges to undertake the survey with say 2 years of getting the Earth Care grant.  	Comment by Guest User: SUGGEST; Completed a Church Assessment Tool (CAT from Holy Cow) within 4 years from the date of the application.	Comment by Tara Spuhler McCabe: The underlined part explains it for the needs of the ECC committee.  The CAT is not a huge lift for congregations at all.  And Congregations who have needed to engage with taking the CAT with an approved GRANT from ECC has been guided to do it within a YEAR of receiving the GRANT.  This has not been a problem.  I feel there is more of a myth about the CAT with some folks than I am able to understand.  I am more than happy to meet with members of EarthCare to explain this.  There are congregaitons who we know will not do it and then the committee can decide for particular purposes but the Presbytery and ECC has to have a filter for congregaitional health and vitality in respect to the funds from unified mission.  
· Some preliminary work should be done to assess feasibility before applying. The project should have a reasonable chance of success, and some way to measure success. 
· A congregation may submit only one of each type of application each year. (continued)
 
· A follow-up report and photographs of the project are due six (6) months after the program or services are implemented and not later than 2 years after the grant money is received by the congregation. Answer the following questions:	Comment by Guest User: We used to require a report within a year of the grants funds being received but Covid interrupted the use of funds for some churches and it seems that two years after receipt might be better- Other ideas for a timeframe are welcome.	Comment by Tara Spuhler McCabe: That makes sense. Thank you. 
1. How did you know you accomplished your goal? 	Comment by Guest User: This seems like an unnecessary burden. We have already asked for a report. Same comment for 2. 	Comment by Tara Spuhler McCabe: These are pretty standard vitality questions that give systems a chance to make effective after action reviews of their projects or missions.  This is along critical thinking and evaluation for those who initiated the intent.  
2. Were there any surprises? If so, please explain. 
3. What changes in the congregation are a result of your efforts, if any?	Comment by Guest User: Need to specifically say where to send the follow-up report and photographs	Comment by Tara Spuhler McCabe: To the same place you have sent the Grant.  But also, it is usually up to ECC, Global Mission  and Earth Care to do the follow-up as we each know that is the struggle for some. 

Part I- For All Grant Applications	Comment by Tara Spuhler McCabe: Agree! 
Date of application: 
Name of church: 
Address of where the money should be sent: 
Principal contact person(s) – name, email and phone number: 
Has your church/organization applied for other grants this year, or received grant funds from NCP in the past three years? (If unsure, check with your Clerk of Session and/or Pastor)  If “Yes,” please provide the information -  Click or tap here to enter text.
Annual giving to NCP Unified Mission - This is money given to National Capital Presbytery’s Unified Mission Giving, and is NOT the same as Per Capita. Also note: With you Unified Mission Giving, NCP sends 14% to PCUSA (One Great Hour of Sharing, Peacemaking, other designated mission gifts to the higher councils of the church): Click or tap here to enter text. 
Has the church taken a Church Assessment Tool (CAT) or is the church in the process of arranging for a CAT? If so, provide the date(s): Click or tap here to enter text.	Comment by Tara Spuhler McCabe: I agree to naming this.  This supports to bigger role of ECC: Congregational Development and Mission committees in supporting congregations in health and vitality. 
Grant amount requested: up to $2,000 for Power-To-Change; up to $4,000 for Global Mission Partnership, up to $5,000 for Equipping Congregations Grants. Click or tap here to enter text.
Signoff by a church officer indicating endorsement by the session. 
Name: Click or tap here to enter text.	  Position: Click or tap here to enter text.
Date approved by session: Click or tap here to enter text. 	Comment by Tara Spuhler McCabe: @Dina Bickel You know how to remove this line, yes?	Comment by Dina Bickel: yes. I can remove the line	Comment by Dina Bickel: done
Describe the project envisioned and the desired outcome or goal**: Click or tap here to enter text.
List any in-kind donations and who might be the leaders dedicated to guiding this effort: Click or tap here to enter text.
Attach an itemized budget: Click or tap here to enter text.
How will you measure success? Click or tap here to enter text.	Comment by Guest User: Will the grant be denied if we don't think the measure of success is adequate? Who is going to do the judging? This requirement is too subjective. I recommend deleting.	Comment by Tara Spuhler McCabe: Think this is less about judging and noting how folks are naming their goals and success.If you can suggest more inclusive thinking language, that would be great. We need congregations to name what is the IMPACT or hope for IMPACT. 	Comment by Guest User: I think the language is OK in terms of getting the congregation to think about what they are planning to do
Please email your application to tspuhlermccabe@thepresbytery.org
-----------------------------------------------------------------------------------------------------------------
*Part II Earth Care-Power to Change-Grant, for questions contact (please refer to the EarthCare Network Resource Page for an understanding of the Power to Change Grant Program) 	Comment by Tara Spuhler McCabe: Susan, we can absolutely include the Grant Criteria as has been included in Global Mission Part II.  And agree that any applicant needs to be able to contact someone from EarthCare in the grant process.  Who will or what will the contact be?  I have put in my suggestion modeled after how it was done for Global Mission.  Can I name it as Power to Change only instead of how it is named now?  	Comment by Guest User: Earth Care- Power to Change works for me.  We have put out a call to the Earth Care Network to ask for a volunteer.  We are still waiting.  I could potentially have my name there until Dec 31 but not after that.  I hope we will have a volunteer to lead the program.  If you use my name until Dec 31, please note that it is "Berry".  I am out of town right now and don't have a copy of the old application in front of me-  Other members of the Network are making suggestions here and might have one but unless you hear from them with further suggestions, we can go with this for now and make changes later (assuming time is a crunch)	Comment by Guest User: The Earth Care Network would like to retain all of the language that it had developed and was approved by the MCC.  The current Part II application gives prospective congregations a fuller idea of what projects would be considered appropriate and teh criteria by which the network would juge the worthiness of the application.  We prefeer congregations to contact someone on the network before they complete the application, so the network can council people oon what will work best.  	Comment by Tara Spuhler McCabe: Agree and there needs to be a specific person noted for applications instead of leaving it up to the applicant to select someone on the page.  
The NCP Earth Care Network will prioritize proposals based on the following:
• Readiness—Projects that are ready to be launched may be given a higher priority than those whose launch date is further into the future.
• Prior Power to Change Grants Recipients—Applicants who are first time applicants to this grant will be given priority over those who have been granted a Power to Change grant(s) in the past.
• Impact—Applicants whose projects are more impactful, in terms of the amount of CO2 they eliminate, or numbers of people educated, or natural species helped, or policy decisions effectively advocated, will receive priority consideration.
Grant criteria:
• This is a matching grant for congregations of the National Capital Presbytery. The congregation must commit to providing matching funds equal to or greater than the amount of the grant request.
• The maximum Power to Change grant awarded to a single congregation in one year will be $2,000, to be used within two years of the receipt of funds.
• The grant project shall have an educational component that may include examples of how the project/actions can be applied in homes of members and/or in other congregations and/or the community.
• In the year following the grant award the NCP Earth Care Network requires the awardee to report their experience in an open forum (if available) or in writing. The report should outline how the funds were spent, intended, and attained measurable outcomes, impact on the community, and lessons learned.  It is intended that the report will be the subject of a Thursday Mail article.
• Significant changes to approved project plans must be obtained in advance of work. If funds cannot be spent as intended, they must be returned within 12 months.
• A congregation may submit only one application each year.
• Grants for reimbursement of completed projects will not be considered.	Comment by Guest User: I suggest "completed projects" instead of "prior expenses" just because sometimes money goes into something at the church before the NCP gets around to the review or check writing and "prior expenses" language tends to be slightly confusing.  
Power To Change applicants will describe the following:

1. How do you plan to use the grant funds?
2. How much will the project cost? How will you match Power to Change funds?
3. When will you begin this project? When do you anticipate its completion?(money cannot be used for projects already completed).	Comment by Guest User: I agree with keeping the prior language for Part II of the application.  Also note that in prior years, the money could not be used for projects already completed.  The new form is not clear on this.	Comment by Tara Spuhler McCabe: You can just add that in then on this line?  I have included my suggestion but you should put it the way you want it to read.
4. How will this project further the goals of Power to Change?
5. How does this project fit into your church’s long-term Earth Care Program?
6. What tangible change will result from this project?

Please email your grant and tspuhlermccabe@thepresbytery.org
-------------------------------------------------------------------------------------------------------------------
*Part II Global Mission Partnerships Grants, for questions contact Judith Dahman: jdahmann@mitre.org  phone: 7037653584
Grant criteria:
· Must be interactive/hands-on global mission.
· Impact on the community should be maximized; preference will be given to projects serving the largest number of people.
· Some sweat equity by the recipient community is expected.
· This is a 1-to-1 matching grant. The contribution of your congregation toward the project in both money and volunteer labor will be considered.  Exceptions to the match may be made for hardship situations. 
· A written report and presentation will be required in the year following the award outlining how the funds were spent, the progress of the project to date including impact on the community, and plans for the future.
· Preference will be given to new initiatives.  An application may be submitted for continued funding in years two and three of a given project.
· Some preliminary work should be done to assess feasibility before applying. The project should have a reasonable chance of success, and some way to measure success.
· Priority will be given to projects where there is an established relationship and a high level of confidence in the in-country team.
· Sustainability must be demonstrated.  At some point the congregation will bow out and the community served must take ownership of the project.
· Projects with Presbyterian ecumenical partners are encouraged.
· Travel costs will not be considered.
· A congregation may submit only one application each year.
· No grants for reimbursement of previous expenses will be considered.
· If for some reason funds cannot be spent as intended, they must be returned.


Global Mission Partnership applicants will describe the following:

1. Describe the overall project’s potential impact on the community:

2. Describe the context of this project in the partnership between your congregation and this location:

3. Describe the goals of the project during the coming year:

4. If the project spans multiple years, describe the progress to date.  If you received funding from NCP for this project last year, describe how those funds were used:

5. This is a matching funds grant.  Is there a line item in your congregation’s budget for this project?  If yes, how much?  If no, describe how you will raise the matching funds within your congregation:

6. Are you willing to submit a written report and present your project to the NCP Global Mission Network?

7. How will the community served contribute to the project?

8. What will be the indicators of success?

9. What is the anticipated life cycle of the project?  How long will its effects be felt?

10. How will the project be sustained after the congregation’s involvement ends?

11. What is the nature of your relationship with the in-country team? How will long-term accountability be assured?

12. What will be the effect of not receiving this grant?
.
Required attachments:
· An itemized project budget for this year including sources of funding and expenses.
· If this is a multi-year project, provide a total project budget by year showing expenses to date and projected expenses in future years.


Please email your grant application to Judith Dahman: jdahmann@mitre.org and tspuhlermccabe@gmail.com
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