NATIONAL CAPITAL PRESBYTERY

LEADERSHIP
TRAINING

= | . rday,
April 27, 2024

’ 9:00 AM to 2:30 PM
IN TELLI GEN CE) (doors open at 8:00 AM; lunch included)

I Mqu INA TION, New York Avenue Presbyterian Church

1313 New York Avenue NW

and LO‘,E parking available next to church

at 1345 New York Ave NW

Leading with

Worship Leader
Le Quan Turner
CRE, Southminster Presbyterian Church

Music

John Nothaft

Director of Music Ministries,
Lewinsville Presbyterian Church

- Plenary Speaker
9‘51 Rev. John Molina-Moore
“ General Presbyter, NCP

Register HERE o
thepresbytery.org/ncp-events Nation.a| el
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NATIONAL CAPITAL PRESBYTERY

LEADERSHIP

TRAINING

Schedule

8:00-9:00 Welcome and Light Breakfast / Coffee

9:00-9:30  Plenary - Rev. John Molina-Moore

9:45-11:00 Workshop 1

11:15-12:30 Workshop 2

12:30-1:30 Lunch (Open Facilitated Conversations
grouped by Trustees, Deacons and Elders)

1:45-2:30 Closing Worship w/ Communion, led by Le Quan Turner,
CRE Southminster PC

Offerings (select TWO)

Presbyterian Polity: Organizing and Making Decisions with Energy, Intelligence, Imagination,
and Love - Led by Rev. David Baer, NCP Stated Clerk - God is up to something, and it's the
g church's job to discern, follow, and lead people in God's mission! Come and learn the basics of

governance in the congregation, and leave equipped with tools to help your church stay focused
and faithful.

Ordained Spiritual Leadership Outside of the (Session, Deacon, Trustee) Meeting - Led by Rev.
Tara Spuhler McCabe, NCP Director of Congregational Development and Mission - Ordained
officers are called into Spiritual Leadership of the church. How we live into and practice this
spiritual leadership deserves to be constant and not just in our meetings.

Engaging the CAT (Church Assessment Tool) - Led by the CAT Team - Hear from leaders and
congregations on how they utilize the tool. (offered @ Workshop 1 only)

Tools for Managing Conflict - Led by COM'’s Ministry Relations Team members Rev. Eric Forsyth
t"‘ and Rev. Rose Wayland - Conflict is inevitable in every organization, including the church. How can
you understand, manage and transform conflict to enable your congregation to grow and thrive?
# They offer some helpful tools you can use right away, and also introduce the new Presbytery
% Conflict Mediation resources available at no cost to congregations.

People and Property: How Does the Volunteer Void Intersect with Our Property Decisions? —
Led by Heather Deacon, NCP Director of Business Affairs & Rev. John Molina-Moore, NCP
General Presbyter. A lot can happen at an intersection. Do we see the current realities as
challenges or opportunities? What are the implications for our congregations and the communities
they serve? Be a part of the conversation as we tackle our fears and explore the possibilities.
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