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Disclaimer
We’re all pretty unique.

No hard and fast rules.
These are a collection of insights on 
what is happening in other churches.



WHO DOES IT?
Basic Roles

Generosity

Team

 Chartered by session
 Member from each program/mission committee of the church
 Coordinates ALL storytelling, asks, and thanks
 Gathers ministry examples – virtual and in-person
 Works year-round



WHO DOES IT?
Basic Roles

Generosity

Team Session

 Sanctions/charters the Generosity team
 Shares their stories
 Supports the Generosity Team
 Be pledgers/tithers
 Be leaders in stewardship (pledge first)



WHO DOES IT?
Basic Roles

Generosity

Team Session Pastor

 Talk about personal stewardship experiences
 Preach about generosity regularly 
 Be the storyteller; excite/energize people 

about all that the church is doing
 Invite/ask



WHEN
…is a good time to Start?  Finish?
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IS THERE A CALENDAR
What are commonly sequenced activities?



Calendar

Pre-Work

- Gather Team
- Select Theme
- Set Calendar

- Narrative Budget

Weeks 1-2

- Draft Brochure, Letter, 
Pledge Card

- Prepare website for 
pledging

- Prepare blurb/article / 
testimonial

Weeks 3-4

- Prepare print and/or 
electronic delivery

- Thank You cards or arrange 
e-Thanks

- Invite leadership pledge

Weeks 5-6

- Campaign kick-off
- Sermon

- Minute for Mission
- Article, blurb, 

testimonials

Weeks 7-8

- Commitment Sunday
- Sermon

- Thank you notes
- Reach out to those not 

responding



RESOURCES & SAMPLES

Stewardship 
Navigator

Narrative 
Budget



Stewardship Navigator















Line-Item Budget
To Narrative Budget

• )



Questions/ Discussion



Thank You!!
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