Learning Labs:

Once a month Learning Labs are an opportunity for anyone in the Presbytery - clergy or laypeople -
to engage with an online Learning Lab led by members of the Convergence Team and invited guests
to explore critical topics in ministry today. These will be held at 12:30 p.m. the fourth Thursday of
each month.

The current curriculum for these Labs as follows:

e Learning Lab 1: Best Practices in Online Church — Jim Keet — April 22

e Learning Lab 2: Post-COVID Trends Shaping the Church — Cameron Trimble — May 27

e Learning Lab 3: The Balanced Leader: Leading from Within Without Burning Out -Cameron
Trimble — June 24

e Learning Lab 4: How to Build Community and Belonging Online — Jim Keet — July 22

o Learning Lab 5: Marketing for Ministry: What you need to know as a Local Church Leader -
Anna Golladay — August 26

o Learning Lab 6: Family Systems and Conflict Transformation -Cameron Trimble — September 23

e Learning Lab 7: How to Turn Your Church into a Community Hub for Social Innovation &
Neighborhood Economic Revitalization — Anna Golladay — October 28

e Learning Lab 8: Leading From the Future: Emergence Leadership For The Sake of the Church —
Cameron Trimble — November (TBD)

e Learning Lab 9: Coaching Skills for Church Leaders or TBD

Our expectation is that these will be offered at 12:30 ET on the fourth Thursdays for 1.5 hours. There
will be presentations, breakout groups, exercises, and opportunities for Q & A. These Labs will be
recorded and edited and placed on our FaithLead.org Learning Platform so that anyone not able to
access them live or who would like to go back and review them can do so on-demand and without
cost.

https://faithlead.org/p/learninglabs-ncp The registration site will also contain recordings of each Lab
for access after the live event.

Learning Labs are sponsored by to Spiritual Formation Team, Congregational
Development Committee, and Committee on Ministry
in partnership with Convergence
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