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AGENDA

2020 Fall Campaign

CONTEXT  MESSAGE DELIVERY  NEXT

Where are for During social Steps
you quiz stewardship distancing




CONTEXT

Assess where you are

To make a relevant and do-able plan

6 QUESTIONS

...to help zero in on your communication plan



| of 6

Regarding

FINANCIAL
WELLBING,

our congregation
members are...

Most are
Struggling

i‘ Most are OK

This influences how to message generosity to your congregation.




2

DISTANCING  Our congregation may not be

worshipping together for another:

] ...3 months 1 ...6 months 1 ...9 months Q .../2+ months



3

LIVESTREAM and ZOOMED OUT?: are
your members and leaders...

THRIVING with meeting/connecting online?
COPING WELL online?
EXHAUSTED online?

U O O O

NEVER ENGAGED online?



4 of 6

FAITH ACTIVITY is now ...?

1 SUNDAY primarily  Stronger

O FLATTENING throughout the week? 1 Steady

 Decreasing

When faith activity occurs may govern

frequency of messaging and brevity. Cadence of faith activity will also

Impact messaging.




Letter
Notes
Impact

Pledge
Brochure

50f6

Consider the effort in composing one / the other / both

Paper reallperceived risk........

Members will read..............

Over-saturated. ...................

PAPER
0

J
J
J
J

VS.

DIGITAL
Q

J
J
J
J
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WITNESSING IMPACT: are your members and
leaders witnessing the ministry...

d YES absolutely

J SOMEWHAT
1 NOT ASWELL as when we worship/meet in person

d NOTWELL



et el e el o

Sample RESU LTS

...divided: some hurting; some relatively OK

..9 more months of distance
...online exhaustion
...faith activity steady through the week; slower

...paper and digital important

...NOT witnessing the impact
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for stewardship

What is Stewardship?

* “Where your treasure is, there your heart will be also.”
Matthew 6:21

« Stewardship is the church’s theological antidote to the
chief idols of our age; consumerism, materialism, and
acquisition.

« Stewardship is about the joyous discipline of thanking
God with the way we live our lives and spend and
share our money.



for stewardship

What is Stewardship?

* Gratitude

* Spiritual Growth

* About making choices

 Caring for all that God has given us

* Time, Talent, Treasure, AND Influence
* Disciple making



for stewardship

Stewardship is not:

* A once-per-year event

* Conditional

* About money

* Fundraising

* Meeting a budget

* About us (as individuals or as a church)



for stewardship

2
| K , £ B Shared Vision

* Generosity Team
* Session
* Pastor




for stewardship

Challenge Question:
WHAT is our story?

 What is it you do well? In your
church, in your community, in
the world?

* How are you participating with
Christ?
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. DELIVERY

A great word doesn’t matter if it isn’t

Being seen & heard



Cultivation
HOW do we tell our story virtually?

* Preaching  Video Testimonials
* Minute for mission * Social Media

* During/before offering e Auto-Dialers

* Newsletter/E-Newsletter * Narrative Budget

* Brochures
* Online Town Hall Meetings



TOOLS
Primary: Absolute MUST

Secondary: USUAL

Tertiary: AS ABLE




TOOLS

Primary:
v’ Sermons

| gl
: g
g RN

Q’




TOOLS

Primary:
v’ Sermons

|
Invitation- Letter/Email v Letter

Dear “NAME"

Start with a story and connect it with the narrative
budget or strategic plan and then connect with a
biblical, theological, or spiritual case

What investment will do

Invite (by generational trends and by past giving
patterns)

Thanks for consideration, how to reply
PS restate the theme

Include: Response vehicle and descriptions of all the
different ways to give

Presbyterian le
FOUNDATION




* Online Pledge option: imperative

,.
i
gAY

Q’

“'..‘?

TOOLS

Primary:
v’ Sermons
v’ Letter

v’ Pledge
Secondary:

Tertiary:




Presbyterian

I'M NEW HERE ABOUT EVENTS CONTACT WORSHIP LEARN SERVE CONMECT GIVE

Church
GIVING
Pledging:
Why pledige o

Button to pledge
Other options
V

Kee P “Donate Cash/Check: Recurring

” O o -

NOW VISIbIe Pledge oniife ooy button Gifts:
above. Or complete apledge
cards/envelopes mailed to all
members and frends of PC. If the
church office at 123-4367 if you did
not receive one, please contact
444, You may retumn vour pledge
by mail or email it to
bookkeeper@pres.or

Prioritize it on pg.

PLANNED GIVING




Online Pledge option: imperative
Online Pledge Card

TOOLS

l/we pledge the following amount to pC  12020:

Your answer

OR - l’we wish in 2020 to:

(O Increase our 2019 pledge by 5%
(O Increase our 2019 pledge by 10%

(O Increase our 2019 pledge by 20%

(O Other:

Beginning January 1, 2020, |/iwe would like to fulfill mylour pledge:

[] Annually

[] semi-annually

D Quarterly




* Online Pledge option: imperative & docs.google.com

* Online Pledge Card e

2020 PC Pledge of
Financial Support

* Required

Contact Information

Name(s) *

Your answer

Street Address

Your answer




v’ Basic Information

* Online Pledge option: imperative v' Pledge Info
* Online Pledge Card

* Printed pledge cards(?) v' Planned Giving

BT T AR

Name(s)
Address

City State Zip

Phone Email

As an expression of commitment to the PLANNED GIVING
mfnistry Of this ".'thCh, f/WE p!edge Ql/we have made a charitable gift through our estate plan.

Ql/we would like information about ways of making a

S‘ planned gift from my/our estate.

for 2021.



Online Pledge option: imperative

Online Pledge Card

Printed pledge cards(?)

v" Intro Text

v" Increase

v Pledge History

L

|

(g
sanpte Pledge Card ‘

Name(s)

In thanksgiving

for all that God has given

{ wish to return a portion of the abundant blessi ]
have received to be used by my church. After pray\gful
consideration, [/we have make the following pledge

Pledge History Increase over 2020

Address
2020 §5,250 5% 55,513

. . 2019 55,000 10% 55,775
City State Zip

phone  Emal My/Our Pledge

PLANNED GIVING Estimate of Giving 2021
UI/we have made a charitable gift through our estate plan.
Oi/we would like infarmation about ways of making a planned gift from

nledae online atr WA/



* Online Pledge option: imperative
e Online Pledge Card v' WHY Pledge?
* Printed pledge cards(?)

v Pledge online!!

v Giving Chart

L =

WHY PLEDGE?
PROPORTION [LGIVING CHART

We invite you to reflect on the
ministry you make possible

Annual Income 3% 10% through pledging a financial gift
for the upcoming year.
$40,000 $1.200 £2 000 £4.000 $6.000 forecast the action and impact
that we will have in the
$50,000 $1.500 $2.500 $5.000 £7.500 ' :
community.
$75.000 $2.250 $3.750 $7.500 $11,250
$100,000 $3,000 $5.000 $10,000 $15,000
$150,000 $4,500 $7.500 $15,000 $22,500 Please make your pledge
online at
$200,000 $6,000 $10,000 $20,000 $30,000
WIWW. .org
$250.000 $7.500 $12.500 $25.000 $37.500 or




TOOLS

* Online Pledge option: imperative : .
Online Pledge Card Prlmar)"
Printed pledge cards(?) ; v’ Sermons
“Pledge” v. “Estimate of Giving” v Letter

v’ Pledge
1 Secondary:

,.
i
gAY

v s

Tertiary:




TOOLS

Primary:

Secondary:
v Budget/Stew Forecast

Lo r
. “
g LAY

Q’

Tertiary:




TOOLS

Primary:

b
s 7|

21, 2020, Worship at GPC

Secondary:
v Budget/Stew Forecast

v Impact

Tertiary:

https://youtu.be/8260Xbrz0Fo

At minute 39 (3 min.)



Eastminster

Youth

Lorem ipsum dolor sit amet, consectetur

2019 Spending

Outreach

$47,500.00

$24,900.00

Default misLorem ipsum dolor sit amet,
consectetur adipisicing elit, sed do
eiusmod tempor incididunt ut labore et
dolore magna aligqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco
laboris nisi ut aliguip ex ea commodo
consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse
cillurm dolore eu fugiat nulla pariatur.
Excepteur sint occaecat cupidatat non
proident, sunt in culpa qui officia
deserunt mollit anim id est laborum.sion
category text

A narrative bu
representation
budget in simg
descriptive ter
a line item of r
expenses into
picture of mini
missions of the

$ 1393000 Youth

$24,900.00

Retrospective Worship

Lorem ipsum dolor sit amet, consectetur
adipisicing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna
aliqua. Ut enim ad minim veniam, quis
nostrud exercitation ullameco laboris nisi
ut aliquip ex ea commodo consequat. Duis
aute irure dolor in reprehenderit in
voluptate velit esse cillum dolore eu

fugiat nulla pariatur. Excepteur sint

Sample Retrospective Text

undefined budget of First United Presbyterian Church
provides the means by which we carry out the mission and
ministry for which we have been called. God has assigned us
the responsibility of managing the resources God has given.
It is our opportunity to express our gratitude for God's
goodness.The purpose of this narrative summary is to
celebrate what God has done in the past year and share the

4

$66,600.00

wumf.org/stewbudgets.html|

vision God has given for this/coming year. We are planning
to continue our strong mission support and outreach, grow
our family ministries, strengthen our worship through
talented choirs and a variety of traditional and
contemporary musicians, and expand the ways we grow in
Christian community through fellowship activities.

Our goal for _____(year)is . Help us to res

occaecat cupidatat non proident, sunt in
culpa gui officia deserunt mollit anim id
est laborum.




El
@) Instagram story
@) Instagram post
¥ Facebook post
Collage

Web page

B
® Video

®)

Branded graphic
£ Custom size graphic

View all

Tools: Adobe Spark

ate from the full collection

sremium templates.
y designed by Adobe, for you.

few things you can create

, tell your story with Spark!



TOOLS

Primary:

Dedicate the commitments
that have been made.

: = Secondary:
Celebrate the impact that v Budget/Stew Forecast

will be.
v Impact

v Commitment Sunday

Tertiary:




TOOLS

Primary:

Secondary:
v Budget/Stew Forecast

v Impact
v Commitment Sunday
v Thank you

Tertiary:




TOOLS

Primary:

Secondary:

Tertiary:
v FAQ




A Unexpected events happen. We know this situation is certainly a hardship, and we
hope that you would share so that we can be supportive of you during such a time. If

you are unable to continue, please reach out to the church. We will adjust.

Q: | am unable to make significant gifts. Do small gifts
matter?

A Your gifts matters greatly. If everyone who hasn't been giving committed to give
(regardless of the amount), the church could surpass our current level of giving. Your

qift makes a great deal of difference.

Q: Do | receive a statement?

A: Yes, you will receive a quarterly statement of your contributions for your tax records

and to confirm the accuracy of our records,

Q: How do | pledge?

A: Click the pledge link below. Or e-mail your pledge to the church business

administrator.

Click here: PLEDGE 2021



https://spark.adobe.com/page/4UzrUvk1AyRXb/

TOOLS

Primary:

e 14, 2020, WPrship at GPC

| B

Secondary:
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i sPVE s A Tertiary:
v FAQ
v’ Minute for Mission

https://youtu.be/71S-QasruH8

Starts at minute 46



TOOLS

Primary:
v’ Sermons
v Letter
v’ Pledge

Secondary:
v Budget/Stew Forecast

v Impact

v Commitment Sunday

v’ Thank you
Tertiary:

v FAQ

v Minute for Mission

v’ Blurbs




HOW TO SAY IT:

Points In a letter...

Acknowledge these are very difficult
times;

We are sailing in uncharted waters.

To continue to serve God’s people, we will
need to do church differently

People seeking hope more than in a long
time .

Not on break; we are being called into
action

Adapting now as quickly as possible

Our call is to serve God’s people in crisis
Invite to consider hold fast with their
generosity — if they can — or increase if
they are able.

Congregation struggling financially

Bring compassion into your communications.
Everyone in the congregation is already impacted.

Remind everyone that your generosity and mine make our
crisis ministry possible. Because of our collective generosity we
can adapt to how we can be the light in our community where
we are most needed. Invite those who can to listen for the call
to step forward.

Yet at the same time, invite those who are suffering - to take
time — invite them to heal. Every single one of us has
vulnerable moments — moments of sickness, anxiety, poverty...
although often we feel driven to mask it. It will be hard to mask
in the coming period. Consider making it easier and less
embarrassing to. Consider inviting the suffering to take the
break they deserve. And invite them to ask for help. As they
recover, their day to lead will come again.



HOW TO SAY IT: Congregation relatively healthy financially

Thank you for your support of the kingdom work that is taking place despite the current physical and social limitations
we are facing!

We are so thankful for those who have shown their faithfulness in giving their time, talent, and treasure over the past
few weeks. It brings to mind Ezra 10:4 when Ezra and all of Israel were faced with a difficult situation, the response
was “Arise, for it is your task, and we are with you; be strong and do it.”

This is exactly how we’ve seen our church respond in the midst of fear and uncertainty, and we wanted to share with
you how we all as the church are rising up in strength together to connect, equip, and care for our congregation and

our community. We as a church are connecting and equipping our congregation in a variety of ways during this time

including:

1. Example 1: Livestream...

2. Example 2: Care team virtual visits
3. Example 3: Children’s music hour
4. Example4: ...

5. Example5: .....

Bel Air Presbyterian, CA
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Calendar

- Prepare print and/or - Commitment Sunday

electronic delivery - Sermon
- Gather Team - Thank You cards or arrange - Thank you notes
- Select Theme e-Thanks _Reach out to those not
- Set Calendar - Invite leadership pledge responding

O O
- Draft Brochure, Letter, - Campaign kick-off
Pledge Card _Sermon
- Prepare website for - Minute for Mission
pledging

- Article, blurb,
- Prepare blurb/article /
testimonial testimonials



