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The Living Generations

Generation Birth Years Generation Type

»GI Generation 1901-1924 Civic (hero)

»Silent Generation 1925-1942 Adaptive (artist)

»Boomer Generation 1943-1960 Idealist (prophet)

»Thirteener (Xer) Generation 1961-1981 Reactive (nomad)

»Millennial Generation 1982-2004 Civic (hero)

»Homeland Generation 2005-present Adaptive (artist)

Neil Howe and Bill Strauss, Generations: The History of America’s Future, 1584 to 2069.  
Quill: New York, 1991, and http://www.lifecourse.com/.



What Formed Your Generation?

Instinctively, we know the answer …

Generations formed early in lifecycle

Generations formed by

 historical events 

Where were you when?

 technological developments 

Model Ts and The Walkman

 cultural trends 

sex, drugs, rock and roll
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Generations Theory and Organizational Life

Vestry To be included is an honor 

and sign of prominence in 

church/community

To be included is an honor 

and sign of prominence in 

church/community

GIs Silents Boomers 13ers

Committees Duty Obligation Necessary evil Uninterested

Committee 

structure

Stable, consistent, 

traditional.  New members 

encouraged to find their 

way in the existing system.

Stable, consistent.  Again, 

newcomers mold 

themselves into the 

existing structure.

Impatient with 

institutional 

obstructions.  

Committee structure 

must be responsive and 

flexible.

Unmotivated to participate 

in existing structure; 

“fitting in” less important 

than discerning and 

offering individuals’ gifts.

Traditional 

organizations

(mens/womens

groups, Sunday 

school)

Participation counted as 

a significant measure of 

identity and faithfulness

Largely unaware that these 

organizations exist; 

unwilling to participate to 

perpetuate organizations 

they do not know or 

understand

Cynicism of power 

structures brings critique 

to groups’ activities and 

tasks.

Rarely included and largely 

unaware except insofar as 

they secretly resent having 

to have permission to 

follow their own visions.

Same as GIs, with a tinge 

of sadness if not guilt at 

watching them wither

Largely uninterested, 

even if organization 

withers and dies

Assumptions

There are certain tasks the church must simply do.

The strongest churches maximize the number of people doing them.

Different generations are motivated to do them in radically different ways.



GI and Silent Generations

Early experiences of money and stewardship

Trained from childhood

Nickels/Dimes in the milk box

Fruit Fruits givers

Likeliest to be pledgers

Likeliest to be tithers

Giving is a public responsibility, 

a necessity



Baby Boom & 13er Generations

Early Experiences of Money

Post war economic boom

Upward mobility

Television advertising

(redefined scope of

perceived affluence)

Rapid growth of stock market

Growing disparity between rich and poor



Early Experiences of Stewardship

Spotty stewardship training

in mainline congregations 

Many come from

unchurched backgrounds,

so stewardship is a new conversation

 Taught that giving is a personal option, 

personal possibility, not public necessity

Baby Boom & 13er Generations



Attitude Toward the Institutional Church

High level of trust and 

participation

Church mirrored, and 

symbolized, the established

order

Church is repository of 

inherited faith, entrance into 

social belonging

Yet, in later years, the church 

was not above critique

GI and Silent Generations



Boomer Attitude Toward Institutional 

Church

Distrust, if not disgust

Skeptical of stewardship is presented 

about the institution’s health.  Money 

does not follow mission for Boomers

Hold little denominational 

loyalty

Baby Boom & 13er Generations



13er Attitude Toward Institutional Church

Not constitutionally anti-institutional

Will trust a congregation if it “works,”

i.e. does what it says it’s going to, 

and tells the truth 

Looking for a community, 

not church, in which to 

practice spiritual disciplines

Baby Boom & 13er Generations



Meaning of Money

money = security

Stewardship Descriptor

GIs: sacrifice

Silents: commitment

Money Follows Mission

GI and Silent Generations



Meaning of Money

Money  = tool

Stewardship Descriptor

Boomers: distrust

13ers: ignorance

Mission Follows Money

Baby Boom & 13er Generations



Making Faithful Boomer & 

13er Stewards …

Earn trust

Provide control in giving

Provide choice in giving

Educate: many Boomers 

began faith journey in a time 

when our congregations didn’t 

teach stewardship

Baby Boom & 13er Generations



Making Faithful Boomer & 13er Stewards …

Reinterpret, reframe stewardship 

1. Make it holistic.  Stewardship is a 

lifestyle.  

2.  It’s about individual’s need to give, 

NOT church’s need to receive.

3. Stewardship is a spiritual discipline, 

alongside other disciplines: Bible study, 

worship, prayer, service.

Baby Boom & 13er Generations



Making Faithful Boomer &

13er Stewards …

Challenge the conflation

of want and need.

Model sacrifice.  The congregation

which doesn’t give to mission off 

the top has no moral right to ask its

members to

Baby Boom & 13er Generations



Millennials

Early Experiences of Money

9/11

Perpetual presence of 

war

Barrage of advertising 

(5,000 advertising impressions per day)

Education debt larger than consumer debt

Even greater disparity between rich and 

poor



Millennial Impact Report (Case Foundation) 

Millennials …

prefer to connect via technology.

share in micro ways.  

(Interactions are immediate and impulsive.)

facilitate (and rely on) peer influence.

volunteer along a continuum of support.  

(They begin with single volunteer experiences and 

their support for the organization grows.)

give to have an impact.  

(Cause versus organization.)

Millennials



Have we been doing 

the wrong thing, 

really well, 

for the last 30 years?



Common Steps in a

Stewardship “Campaign”

1. Session projects coming year’s budget (may be rough draft)

2. Interprets budget to the congregation

 Newsletter articles, Minutes for Mission, letters, brochures

 Pastor preaches motivational stewardship sermon on single 

stewardship Sunday

 Pledge Cards toward coming year’s budget circulated by

 US mail

 Available in the Narthex

 Pony Express or other house to house system

3. Pledge Cards returned by due date

4. Session totals pledge cards, adjusts budget, dedicates pledges in 

worship

5. Following year, process repeated



1. Session projects coming year’s budget (may be rough draft)

2. Interprets budget to the congregation

 Newsletter articles, Minutes for Mission, letters, brochures

 Pastor preaches motivational stewardship sermon on single 

stewardship Sunday

 Pledge Cards toward coming year’s budget circulated by

 US mail

 Handed out in church

 Pony Express or other house to house system

3. Pledge Cards returned by due date

4. Session totals pledge cards totaled, adjusts budgets, 

dedicates pledges in worship

5. Following year, process repeated

“Campaign” for Whom?

Inspires

GIs/

Silents

Inspires

Boomers/

13ers/

Millenials





 











Talk about God, 

then the believer, 

then the Church … in that order.

• Emphasize individual's need to give, 

not church's need to receive.

• Make it easy to give by receiving electronic funds 

transfers (and a word about credit cards)

• PPP: Publicly Promise to Pay 

mission commitments first

Money Cross Talk

for All Generations:

A Miscellany



Components in an 

Intergenerational 

Stewardship 

Campaign

1. Session communicates a vision for ministry for the coming year, 

explaining in compelling, theological, and relatable ways the 

community’s goals and any new initiatives, via

 Newsletter articles

 Bulletin inserts and announcements

 Facebooks posts

 Tweets from the Pastor and Session members 

 Group emails (Constant Contact for example)

 Webpage updates

 Pastor(s)’ blogs



Components in an 

Intergenerational 

Stewardship 

Campaign

2. Stewardship Committee initiates a six week campaign 

on the Biblical theme of personal generosity, which 

includes

 Newsletter(s) with personal interviews and bios, 

chosen from the different generations

 Reminders, nudges, and infographs on the 

congregation’s website, Facebook page, etc.



Components in an 

Intergenerational 

Stewardship 

Campaign

3. Stewardship Committee communicates with every 

generation individually, delivering a generationally 

appropriate message and a means to pledge, using a variety 

of delivery methods:

 US Mail

 Emails

 PDFs of stewardship newsletters sent by group 

email, with hyperlink to pledge page

4. The Session and Clergy pledge early.  Results are shared 

with the congregation, including the cumulative percentage 

increase.



Components in an 

Intergenerational 

Stewardship 

Campaign

5. Stewardship Committee engages every committee/ministry 

to design a symbol of its work for presentation to 

congregation in worship the Sunday before “commitment” 

Sunday.

6. Pastor(s) selects and Stewardship Committee coaches 

generational representatives to speak successive Sundays on 

subject of “Why I Give/Tithe.”



Components in an Intergenerational 

Stewardship Campaign

7. Pastor interviews a recipient of the congregation’s mission 

contributions as a Minute for Mission (M4M) … e.g. 

Habitat Homeowner, etc.

8. Pastor shares with the session and/or the congregation 

how much s/he is pledging towards the congregation’s 

mission and ministry.

9. Following “commitment” Sunday, Pastor(s) and Ruling 

Elders write handwritten thank you notes to each pledger.

10. Session sets budget according to pledges and reports 

results to the congregation.

11. Final budget is made available for all to see.

12. Financial statements are posted monthly in public places.
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